










FORSYTH COUNTY, NORTH CAROLINA
AMENDMENT TO

2019-2020 BUDGET ORDINANCE

FROM: BUDGET & MANAGEMENT MEETING DATE:

EXPLANATION:

Forsyth County currently uses various software packages to maintain Finance and Budget
information (Performance Series) and Human Resources information (HRIS). While HRIS
has met the needs of the County, it is becoming more difficult to maintain this system as
updates to one part of the system often lead to issues with other parts of the system that
aren’t identified until after a process is run.

A workgroup of County staff comprised of MIS, Human Resources, Finance, and Budget
and Management has been meeting for the past several months to investigate and identify
the appropriate steps needed to move forward with the selection of a new Enterprise
Resource Planning system that encapsulates Human Resources, Finance, and Budget.
The purchase of a new Enterprise Resource Planning system is a very significant
undertaking from a cost perspective as well as a process perspective and as such, the
workgroup has concluded that hiring an independent outside consultant to assist with the
selection and implementation of a new Enterprise Resrource Planning system would be
appropriate and advantageous.

The workgroup solicited Requests for Qualifications for this process and selected three
vendors to interview onsite to get a better understanding of the process each would
recommend Forsyth County to undertake in selecting a new Enterprise Resource Planning
system. After interviewing these vendors and reviewing the proposals, County staff
recommend the Government Finance Officers Association of the United States and Canada
(GFOA).

It has been on the radar of County staff for several years that a new Enterprise Resource
Planning system was necessary and there is $200,000 in the 2016 Pay-Go Capital Projects
Ordinance. The total cost for the GFOA is $216,500 so a transfer of $200,000 from the
2016 Pay-Go Capital Projects Ordinance and a transfer of $16,500 from the 2018 Pay-Go
Capital Projects Ordinance is necessary to execute the agreement.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FORSYTH COUNTY THAT THE
FISCAL YEAR 2019-2020 BUDGET ORDINANCE IS HEREBY AMENDED AS FOLLOWS:

INCREASE: SECTION 1. REVENUES AND APPROPRIATED
FUND BALANCES.
GENERAL FUND
OTHER REVENUES $216,500

INCREASE: SECTION 2. APPROPRIATIONS.
GENERAL FUND
FINANCE $216,500

NATURE OF TRANSACTION: APPROVED BY BOARD OF COUNTY
[X] Additional Revenue Available COMMISSIONERS AND ENTERED ON
[ ] Transfer within Accounts of MINUTES DATED _________________

Same fund AGENDA ITEM NUMBER ___________
[ ] Other:
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